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June 8, 2022 
 
Residents, Businesses and Town Officials of Dedham and Westwood: 
 
The Dedham-Westwood Water District (District) has made changes to some of the tier structures in 
which it bills its customers.  The water consumption billing rates, as voted on January 04, 2022, will not 
be changing, but changes will be made to the monthly minimum charges and the Commercial tier 
structure.  The changes were first introduced at the April 26, 2022 Board of Water Commissioners 
(BoWC) meeting, presented in full detail and discussed at the May 17, 2022 BoWC meeting and 
brought forward for final discussion and a vote at the June 7, 2022 BoWC Meeting.  The following 
provides greater detail on the two specific changes.  
 

Monthly Minimum Charges 
 
The current monthly minimum charge that exists is based on the size of the meter and includes a 
quantity of water allowed, at no additional charge.  This quantity of water increases with the size of 
the meter. The current minimum charge and included quantity of water allowed is shown on the 
following table: 
 
 

Current Monthly Minimum Charge (and included Consumption) 

Meter Size 
Included Minimum      
(Hundred Cubic Feet) 

Minimum Monthly 
Charge 

5/8” Residential 1 $13.79 

5/8” Non-Residential  3 $20.46 

3/4”  5 $33.11 

1” 8 $53.57 

1 1/2” 16 $107.13 

2” 25 $168.49 

3” 50 $331.16 

4” 80 $535.50 

6” 160 $1,071.45 

8” 320 $2,024.80 

 
  



 

 

The change that the District is looking to make will eliminate the quantity of water allowed within the 
minimum monthly fee.  This will move to a system where each user pays for the water they actually 
use, a more equitable manner in which to bill customers.  Since the minimum fee would no longer 
have a quantity of water included, the minimum charge will be reduced to reflect that change.  The 
proposed minimum charges are as shown on the following table: 
 

Proposed Monthly Minimum Charge 

Meter Size 
Minimum Monthly 

Charge 

5/8" Residential 
& Commercial $8.87 

3/4"  $8.87 

1" $14.69 

1 1/2" $29.37 

2" $46.99 

3" $88.16 

4" $146.70 

6" $293.85 

8" $469.60 

 
This minimum charge structure change will not have an increase in customer water bills, if anything, it 
will decrease the bills of those customers who are not currently using the minimum included water.  
For example, a current customer with a 1-inch meter that uses 8 hundred cubic feet of water in a 
month will pay $53.57 under both the old and the new charge. 
 
This change is recommended as it no longer charges our customers for water they may not be using 
and, further, better promotes conservation as some customers may have been ensuring they used the 
included monthly minimum water since they pay for it whether used or not. 
 

Commercial Rate Structure 
 

The current rates structure for Commercial accounts does not have any conservation measures within 
it, such as an increasing block tier system, which the residential rates have had for over a decade.  It 
has also recently been recognized that it does not adequately cover the costs associated with the 
amount of water used by the commercial customer accounts.  The current rate structure for 
commercial customers is as follows: 
 

Tier 
Cost per Hundred 

Cubic Feet 
Consumption  

Tier 1 $4.86 
All consumption greater than monthly 
minimum 

 



 

 

The District is looking to implement an increasing block tier structure which will conform to the 
industry standards (Massachusetts Water Conservation Standards, 2018) for promoting conservation 
and also better reflect the cost of producing the large volumes of water that is required to meet the 
demands of the businesses year round.  Currently, the residential tier structure that is in place year-
round supplements the commercial ratepayers by picking up a greater portion of the revenue than the 
share of water they are using.  The proposed change to a 2-tier commercial rate structure will help to 
promote water conservation and help to better align the revenue with the water consumption by 
usage.  The proposed commercial tier structure is as follows: 
 

Tier 
Cost per Hundred 

Cubic Feet 
Consumption  

Tier 1 $4.86 
Up to and including 25 Hundred Cubic 
Feet 

Tier 2 $7.89 Over 25 Hundred Cubic Feet 

 
The proposed commercial rate structure has similarities to the residential tier system but differs by 
having the tier 2 start at a higher consumption rate than the residential tier 2 and not reaching the rate 
of $10.22 that the residential tier 3 charges.  This provides a balanced approach of implementing a 
conservation tier structure that doesn’t unnecessarily overburden the commercial ratepayers.  The 
District would like to note that it looked at the implementation of the current 3-tier residential rate 
structure across all commercial accounts which is how many water systems in Massachusetts are 
currently billing.  This includes the surrounding communities, such as Canton, Needham, Norwood, 
Walpole, Medfield, and Boston Water & Sewer Commission which all have increasing block rate 
structures that are the same for residential and commercial customers.   However, the District quickly 
recognized that the implementation of the residential rate structure across all uses would have placed 
too much of the revenue burden on the commercial ratepayers, which is not the intent of the 
proposed changes, which is to balance the usage and revenue by rate class thereby making it more fair 
and equitable. 
 

Goals and Timing of the Rate Structure Changes 
 
The goal of the rate structure changes is different for each change.  The change in the minimum 
monthly charge is truly to have each customer pay for every gallon of water that runs through the 
meter.  As previously noted, including an amount of water in the minimum charge has some 
ratepayers paying for water that they are not using.  This change will decrease revenue for the district 
by approximately $125,000 from July to December 2022.  This is a significant amount of revenue that is 
being placed on customers not actually using the water.  This also better promotes conservation as it 
prevents users from unnecessarily utilizing water because it is included within their base rate 
structure. 
 
The goal of making a change in the commercial rate structure is multipronged.  It provides the 
conservation tier structure that is already in place on the residential side, and it better aligns the 
revenue with the water consumption by usage.  The revenue increase by implementing this change is 
expected to be approximately $345,000 from July to December 2022. 
 



 

 

In addition, this change will assist in the long-term financial planning which includes increases in 
operating expenses due to recent pricing of commodities going up with inflation, the continued capital 
expenditures to properly invest in our aging infrastructure, and to implement new treatment and 
pumping solutions required for recently promulgated regulations.  The goal of the long -term financial 
outlook is to include utilizing portions of retained earnings to pay for some capital improvements while 
shifting to bonding for other projects and maintaining a rate increase consistent with the Board’s 
Policy, dated December 2013. 
 
These changes are to be implemented on all water used after July 1, 2022, which should be reflected in 
bills mailed in August of 2022.  Although increases in costs to purchase water from the District, 
whether through general rate increases or changes in rate structure, always have an impact on our 
customers, it was important to not shift this burden across all rate payers when we recognize that 
there was an inequity amongst the varying users. The District also recognizes that a general rate 
increase combined with a rate structure change could have an even more significant impact on rate 
payers and, therefore, has chosen to make the rate structure change half way through the fiscal year, 
providing time for customers to adjust to the impacts of this change before a potential general rate 
increase is made. 
 
Included on the following page are the current and proposed rate structure changes in a side-by-side 
comparison. 
 



 

 

Current Monthly Minimum Charge 
 

Meter Size 
Included Minimum 
(Hundred Cubic Feet) 

Minimum 
Monthly Charge 

5/8” 
Residential 

1 
$13.79 

5/8” Non-
Residential  

3 
$20.46 

3/4”  5 $33.11 

1” 8 $53.57 

1 1/2” 16 $107.13 

2” 25 $168.49 

3” 50 $331.16 

4” 80 $535.50 

6” 160 $1,071.45 

8” 320 $2,024.80 

 
Current Tier Structure 

 

Municipal and Commercial 

Tier 
Cost per Hundred 

Cubic Feet 
Consumption  

Tier 1 $4.86 
All consumption 
greater than monthly 
minimum 

   
Residential 

Tier 
Cost per Hundred 

Cubic Feet 
Consumption  

Tier 1 $4.86 
Up to and including 14 
Hundred Cubic Feet 

Tier 2 $7.89 
15 up to and including 
25 Hundred Cubic 
Feet 

Tier 3 $10.22 
Over 25 Hundred 
Cubic Feet 

 
 
 
 
 
 
 

Proposed Monthly Minimum Charge 
 

Meter Size 
Minimum 

Monthly Charge 

5/8" Residential 
& Commercial $8.87 

3/4"  $8.87 

1" $14.69 

1 1/2" $29.37 

2" $46.99 

3" $88.16 

4" $146.70 

6" $293.85 

8" $469.60 

 
 

 

Proposed Tier Structure 
 

Municipal 

Tier 
Cost per Hundred 

Cubic Feet 
Consumption 

Tier 1 $4.86 
 

All consumption 
  

   
 

Residential 

Tier 
Cost per Hundred 

Cubic Feet 
Consumption  

Tier 1 $4.86 
Up to and including 14 
Hundred Cubic Feet 

Tier 2 $7.89 
15 up to and including 
25 Hundred Cubic 
Feet 

Tier 3 $10.22 
Over 25 Hundred 
Cubic Feet 

   
Commercial 

Tier 
Cost per Hundred 

Cubic Feet 
Consumption  

Tier 1 $4.86 
Up to and including 25 
Hundred Cubic Feet 

Tier 2 $7.89 
Over 25 Hundred 
Cubic Feet 



 

 

 


