
Dedham-Westwood Water District

East St Water Main Replacement Project



PROJECT TEAM
Dedham-Westwood Water District
Eric Merithew – Chair, Board of Water Commissioners, Dedham
John Healy – Clerk, Board of Water Commissioners, Dedham
Robert Lexander – Board Member,  Board of Water Commissioners, Dedham
Blake Lukis – Executive Director
Stephen Locke – Operations Manager
Rich Dello Iacono– Distribution Superintendent 
Allyssa Lane – Communications Director

Weston & Sampson – Consultant/Engineer 
Mike Warner – Project Manager
Stephanie Collins – Project Manager

R.M. Pacella, Inc. – General Contractor 
Richard Pacella, Jr. – President
Justin Schultz – Project Manager 
Brendan Mcleod – Superintendent 



PROJECT OVERVIEW
➢ Water distribution system 

improvements, including new water 
main, fire hydrants, valves, and the 
District-owned portion of each 
property’s water service line. 

➢ Project Limits: East Street, Dedham
▪ Phase 1: Greenwood Avenue to 

Norwich Street
▪ Phase 2: Norwich Street to Vincent 

Road

➢ Entire project includes the Installation 
of approximately 3,800 linear feet of  8-
inch & 12-inch Water Main 



PHASE I

➢ Greenwood Avenue to Norwich Street

➢ Installation Complete:
▪ ~1,800 LF of 8-inch & 12-inch Water 

Main 
▪ Hydrants & valves

➢ In Progress/Upcoming:
▪ Pressure Testing/Disinfection of new 

main
▪ Side street tie-ins*
▪ Water service transfers*

*Anticipated to start Week of 4/28/2025, 
subject to change
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PHASE II

➢ Norwich Street to Vincent Road

➢ Overview:
▪ Installation of ~2,000 LF of 12-inch and 8-

inch water main
▪ Temporary water main
▪ Fire hydrants and valves 
▪ Replacement of the District-owned 

portion of the water service line

➢ In Progress/Upcoming:
▪ Install a temporary water main
▪ Transfer customers over to the 

temporary water main



TEMPORARY WATER MAIN

➢ Setup:
▪ Contractor lays and fuses pipe
▪ Driveway crossings will be either ramped or buried in a trench
▪ Individual home connections will be ramped



TEMPORARY 
WATER MAIN

➢ Home Connections:
▪ DWWD will provide notice in advance of 

work
▪ DWWD will need to schedule a time to 

access your home to shut off the meter 
▪ The contractor will then connect the hose 

to the home’s external spigot
▪ If an external spigot is not available, the 

bypass may be tied in underground at 
your curb stop or connected internally 
after the meter



TEMPORARY WATER MAIN
➢ Breakdown – reverse the process!

▪ Your home will be tied into the new water main. PLEASE FLUSH YOUR WATER SERVICE!!!
▪  The contractor will remove the connection to the spigot
▪ DWWD will notify in advance and schedule a time to turn on the water meter in the basement 

and, if necessary, replace the water meter.



CONSTRUCTION SCHEDULE*
➢   Phase 1: Ongoing, Expected through Mid-May 2025

➢   Phase 2: Mid-May 2025 through Fall 2025

➢Temp WM Install: Week of April 14, 2025

➢Water Main Installation: Week of May 5, 2025*

➢Water Service Transfers: Mid/End of August 2025*

➢ Typical Construction Hours 

▪ Monday-Friday, 7 AM to 4 PM

▪ Nights & Weekends, if required

*Anticipated, Subject to Change



ANTICIPATED 
CONSTRUCTION IMPACTS

➢ Traffic Delays

➢ Sidewalk Closures and Detours

➢ Unforeseen and Scheduled Water Disruptions

➢ Scheduled Access to Your Home/Basement

➢ To be maintained:

➢ Driveway Access

➢ Emergency vehicles

➢ Trash & recycling trucks



ROAD CLOSURES/DETOURS
➢ No detours scheduled at this time

➢ Traffic Patterns:

▪ One travel lane, with officers directing bi-directional traffic (8:30 am 

start time)

▪ Two travel lanes open (7 am start time)

The above traffic patterns are dependent on scope and will vary through 

the course of work. Updates will be posted weekly on the project website.



PUBLIC OUTREACH
➢   Weekly Project Updates:

➢  Online: www.dwwd.org/eaststreet

➢  Delivered to Your Email 
 

➢  Door Notices For Scheduled Water Disruptions

➢  Electronic Message Boards

➢  Social Media Updates:

➢         Facebook: www.facebook.com/DedhamWestwoodWaterDistrict 

➢         X/Twitter: https://x.com/DWWD_H20 

➢         Instagram: www.instagram.com/dwwd_h20  

http://www.dwwd.org/eaststreet
http://www.facebook.com/DedhamWestwoodWaterDistrict
https://x.com/DWWD_H20
http://www.instagram.com/dwwd_h20


PROJECT CONTACT INFORMATION

Dedham-Westwood Water District
• Rich Dello Iacono, Distribution 

Superintendent and Project Lead
• Phone: 781-486-1588

• Email: construction@dwwd.org 

• Allyssa Lane
• Phone: 781-461-2782

• E-mail: construction@dwwd.org 

Weston & Sampson
• Mike Warner

• Phone: 508-698-3034

• E-mail: WarnerM@wseinc.com 

• Stephanie Collins
• Phone: 508-293-1074

• E-mail: Collins.Stephanie@wseinc.com 

Visit our project website:
www.dwwd.org/eaststreet 

mailto:construction@dwwd.org
mailto:construction@dwwd.org
mailto:Warnerm@wseinc.com
mailto:Collins.Stephanie@wseinc.com
http://www.dwwd.org/eaststreet


QUESTIONS? 

If you are watching the meeting via 
Zoom on your computer, mobile 

device, or tablet and wish to speak, 
please raise your digital hand.  You 

will need to unmute yourself in 
order to speak.

• You will have 3 minutes to speak 

• Participants will not be able to speak more 
than once until everyone has had an 
opportunity for their voice to be heard

• Inappropriate language and/or offensive 
comments will NOT be tolerated

• Hard stop at 7:00 p.m. 

HOW TO PARTICIPATE ON ZOOM PUBLIC PARTICIPATION 
GROUND RULES
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